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Universums Employer Branding modell

Communication Communication
Plan Material

Universums employer branding model™

UNIVERSUM UNIVERSUM

Employer Brand Research Consulting

Arliga undersokningar bland * EVP-analys och utveckling
studenter » Skraddarsydda undersokningar

« 5 kontinenter * Fokusgrupper

- 800 larosaten * Testning av kommunikationsmaterial

- 300 000 respondenter + Utveckling av kommunikationsstrategi

+ Malgrupps- och universitetsanalyser
Arliga undersokningar bland

yrkesverksamma akademiker
11 lander
+ 80 000 respondenter

UNIVERSUM

Communication Solutions

+ 10 karriarsajter for studenter och
young professionals med
erbjudanden inom video, riktade
utskick och arbetsgivar-
presentationer

+ 150 karriarpublikationer i 10 [&nder

« Ett globalt talangnéatverk med
217 000 aktiva medlemmar

UNIVERSUM

Building Brands to Capture Talent



Universum 1| varlden -

Universums standardundersokningar omfattar arligen fler an 300 000 studenter och 80 000 professionals varlden Gver.
Utover dessa undersokningar utfor vi genom olika konsultprojekt undersdkningar i annu fler lander. Universums
huvudkontor &r beléaget i Stockholm och regionala huvudkontor finns i Philadelphia (Amerika), KoIn (Europa) och
Shanghai (Asien).

w

B Arliga undersékningar

[ Konsultprojekt
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Agenda -

A Attraktivitet

B | Vad ar viktigt nar man valjer en arbetsgivare?

C | Vilken information efterfragas mest och via vilka kanaler vill man fa den?

UNIVERSUM
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Attraktivitet - Rekryteringstratten -

|dentifiera era storsta utmaningar genom att beakta er position

inom trattens olika steg.

Universum-
matt
. Vet studenterna Ingen kdnnedom
Kannedom vilka ni ar? %
Intresse Ar de intresserade av } Ranking bland
..................... auarbetahos er? 7 intressanta arbetsgivare
Foredra Ar ni en ideal } Ranking bland ideala
.................. arbetsgivare? arbetsgivare

.. Har de sokt, eller tanker de Ranking bland
AnsoOka D }
sokajobb hos er? arbetssokande

Skriva pa

UNIVERSUM &
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Vad ar viktigt nar man valjer en arbetsgivare? /
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De drivande faktorerna bakom arbetsgivarimagens attraktivitet

Arbetsgivarens rykte & image
Arbetsgivarens generella attribut som organisation

* Attraktiva/spannande produkter och tjanster
* Entreprendrskap eller snabbvéaxande

* Finansiell styrka

 Framgang pa sin marknad

*» God etik och hdg moral

* Gott rykte

» H6g grad av socialt ansvarstagande

* Innovativa produkter och tjanster

* Inspirerande hogsta ledning

* Prestige/status

Jobbegenskaper

Innehall och krav for tjansten, inklusive de majligheter till
vidareutbildning som tjansten ger

« Ett attraktivt geografiskt lage

* Flexibla arbetsvillkor

+ Kontroll 6ver min arbetstid

» Mojlighet till forflyttning utomlands

» Maojlighet till internationella resor

* Professionell utbildning och utveckling
» Stort ansvar

* Trygg anstéllning

» Utmanande arbete

* Variation av uppdrag

Ersattning & maojlighet att avancera
Ekonomisk kompensation och andra formaner, nu och i framtiden

* Betald framtida extern utbildning

» Goda forutsattningar for hog framtida inkomst
» Goda mdjligheter till snabbt avancemang

» Goda referenser for framtida karriar

» Konkurrensmassig grundlon

- Konkurrensmassiga férmaner

» Mgjlighet till chefstjanst

* Prestationsrelaterad bonus

* Tydlig vag fér avancemang

- Overtidsersattning

— NIVERSUM
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Nyckelresultat — Young Professionals arbetsgivarpreferenser

Ekonomi
Topp 3 attribut:

« Attraktiva/spannande produkter
och tjanster

 Framgang pa sin marknad

Teknik

Topp 3 attribut:

« Attraktiva/spannande produkter
och tjanster

 Framgang pa sin marknad

+ Gott rykte

Ekonomi

Topp 3 attribut:

+ Konkurrensmassig
grundlon

» Goda foérutsattningar for
hdg framtida inkomst

» Goda referenser for
framtida karriar

Teknik

Topp 3 attribut:

» Konkurrensmassig
grundlén

» Goda forutsattningar for
hog framtida inkomst

* Goda referenser for
framtida karriar

* Innovativa produkter och tjanster

Arbetsgivarens
rykte & image Ekonomi
Topp 3 attribut:
+ Utmanande arbete

* Professionell utbildning
och utveckling

* Variation av uppdrag
Ersattning &

mojlighet att Arbetsgivar-
avancera attraktivitet

Jobbegenskaper

Teknik

Topp 3 attribut:
» Utmanande arbete
* Professionell utbildning

. och utveckling
Manniskor & - Variation av uppdrag

kultur

Ekonomi

Topp 3 attribut:
 Har ledare som stéttar min utveckling
* Erbjuder en kreativ och dynamisk

Teknik

Topp 3 attribut:
« Later mig ha en bra balans mellan

L arbete och privatliv
azbetsm_njo * Har ledare som stottar min utveckling
 Later mig ha en bra balans mellan * Erbjuder en kreativ och dynamisk
arbete och privatliv arbetsmiljo

UNIVERSUM
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Work/life balance associations

Recognition and respect for the employees

Overtime compensation (monetary or by leisure time)
Flexible working hours (e.g. not limited to office hours)
Enough leisure time for my private life

Acceptance of parental leave

Financial support for parental leave

Convenient work location

Flexible working conditions (e.g. home office)

Consideration of private interests in the holiday planning

No interruption of my leisure time (e.g. on holiday or at
the weekend)

Adequate time for recovering after working peaks

No requirement for overtime work

Offering external activities (e.g. sports, cultural events)
Opportunities for part-time work

Offering child care

Other

SURVEY QUESTION:

18%
14%

18%
16%

18%

16%
14%

13%
11%

10%
12%

9%
5%

9%
9%

7%
6%

44%
42%
41%
41%
35%
45%
33%
37%
33%
28%
25%
W Sweden
m Nordic

What do you associate with an employer that enables you to have a good work/life balance?

UNIVERSUM
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Leaders who support development associations

—

39%

Personal development talks on a regular basis

High level of coaching by my manager

Goal-oriented work

Career development advice by closest manager

Leaders that act as role models

Managers to encourage me to visit traning
courses

Clear development plan defined by closest
manager

Transparent performance criteria that are
evaluated objectively

No micro management

Other

SURVEY QUESTION:

What do you associate with an employer that has leaders who will support your development?

30%

28%
25%

26%
26%

36%

34%
34%

33%

51%
47%

33%

37%

37% Sweden

Female:
37%

1. Personal development talks on a regular
basis (61%)

2. High level of coaching by my manager
(51%)

3. Career development advice by closest
manager (43%)

Male:

1. Goal-oriented work (42%)

Personal development talks on a regular
basis (42%)
Leaders that act as role models (40%)

W Sweden

® Nordic

UNIVERSUM
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Ett tydligt EVP mojliggor de tydliga budskap talangerna eftersdker

Ratt
sOkande

Rétt budskap Ratt personer attraheras,

sOker & stannar kvar

Skapar ni ratt forvantningar bland potentiella kandidater?

Vet ni vilka forvantningar ni skapar?

Identitet Profil
“Vilka ni “Vilka ni vill vara” )
egentligen &ar”
Sarskil-
A jande
Workshop med
v nyckelpersoner
~ .
~ \\\\§ organisation
Potentiellt
| mage Arbetsgivarerbjudande /
“Vilka andra upplever
att ni ar”

UNIVERSUM
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Employer
Branding-rapport
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Most useful communication channels when unfamiliar with an employer

Information sources when unfamiliar with the employer
Share selecting as top 3

Employer websites

Employer presentations on
campus

Career fairs

Career guidance websites

Student and career
magazines

Job boards
Employer sponsored events

News print media

Professional
networks/communities
Social
networks/communities

News websites

Open house sessions

Employer recruitment
brochures

Career guides

Other periodicals

SURVEY QUESTION:

When gathering information about potential employers, which of the following sources do you view as
most useful when unfamiliar with the employer? Please select a maximum of 3

45%

Channel type:

Online

In-person

Familiarity
Consideration
Desire

Application

Acceptance

UNIVERSUM

Building Brands to Capture Talent




How to communicate in online channels

Most valuable features
Share selecting as top 3

64%
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SURVEY QUESTION:

When gathering information online from potential employers, what features do you find most valuable?

Please select a maximum of 3 U N lVG RS U M
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How to communicate in print channels

Most valuable approach
Share selecting as top 2

52%

SURVEY QUESTION:

When gathering information in print from potential employers, what approaches do you find most

valuable? Please select a maximum of 2 U N lVG RS U M 15
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How to communicate through in-person channels

Most valuable setups
Share selecting as top 2

53%

SURVEY QUESTION:
When interacting with potential employers, which setups do you find most valuable? U N lVG RS U M
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Feelings about employer information

Feelings about employer information Feelings about employer information
All networks/social communities By networks/social communities
Facebook
38% YouTube
LinkedIn 89%
Twitter

W Attractive m Unattractive

Very Somewhat Somewhat Very attractive
unattractive unattractive attractive

SURVEY QUESTIONS:
How do you feel about receiving employer information through your online networks/communities? U N IVG RS U M
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Sources of influence

Most credible sources

Average score on a scale from 1-4

People | know who work at the employer

My friends

Other employees at the employer

My parents

My fellow students

HR staff at the employer

Top management at the employer

Faculty/professors at my school/university

Career services department (agent) at my university

General news media

Open online forums

Blogs

SURVEY QUESTION:

How credible are the following sources when searching for information about potential employers? Scale

from 1-4

3,6

3,2

There are no significant

differences between
engineering and business
students or between male
and female students.

2,8

2,8

2,4
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